‘ # |info ‘Titel Vorgabe Ar #Vorga|Erwarteter | Zugewiesene [KW 11, Marz 2012] KW 12, Marz 2012 | KW 13, Marz 2012 | KW 14, April 2012 KW 15, April 2012 | KW 16, April 2012 | KW 17, April 2012 | KW 18, Mai 2012 [kw
beit nger |Start Ressourcen Erledngt\u\u\ls\lﬂls\ \25\25\27\28\29\30\31\01\02\03\04\05\06\07\08\09\10\11\12\13\14\15\15\17\13\19\20\21\ \29\30\01\02\03\04\05\06\
09OO o Client-Website 21.03.12 Product mana... 0% Client-Web: & >
1 Pre-Production 21.03.12 Product mana... 0% P tion & ]
20 Begin Client Worksite 21.03.12 Customer; Proj... 0% Begin Client Worksite
70 Client Questionnaire and g... 1 Tag 2 21.03.12 Customer; Proj... 0% Client Questionnaire and goals
100 User Scenarios 1 Tag 7 21.03.12 Customer; Pro... 0% User Scenarios.
130 Comparative Analysis 1Tag 10 22.03.12 Product manager 0% Comparative Analysis
150 Technical Specifications 1 Tag 13 23.03.12 Developer; Pro... 0% Technical Specifications
180 Create Project Proposal 2 Tage 15 23.03.12 Project manager 0% Create Project Proposal (2 Tage pm
200 Create Timeline 1 Tag 18 27.03.12 Project manager 0% Create Timeline
220 Create Tast List 1 Tag 20 28.03.12 Project manager 0%
24 @ Create Content Chart 2 Tage 22 29.03.12 Product manager 0%
26 © Define Communications 0,5 Tage 24 02.04.12 Project manager 0%
280 Create Site Map 1 Tag 26 03.04.12 Developer 0% Create Site Map d
300 Pre Production finished 1 03.04.12 Project manager 0% Pre Production finished pm
32 Production 30 04.04.12 Product mana... 0% Production & <~
330 Design Comps 2 Tage 04.04.12 Designer 0% Design Comps (2. Tage d
35 Client review and selection... 2 Tage 33 06.04.12 Customer 0% Client review and selection of Design (2 Tage
370 Building Pages 5 Tage 35 10.04.12 Developer 0% Building Pages d
390 Client Review 3 Tage 37 17.04.12 Customer 0% Client Review  (3Tage ____}
4160 Final Site Production 3 Tage 39 20.04.12 Designer; Dev... 0% Final Site Production
44 @ Beta Testing 2 Tage 41 23.04.12 Product mana... 0%
47 Usability Testing 1Tag 44 24.04.12 Product mana... 0% Usability Testing
50 @ Create Style Guide 2 Tage 47 25.04.12 Designer; Prod... 0% Create Style Guide
53 Browser testing 2 Tage 50 26.04.12 Product manager 0% Browser testing
55 © Fix bugs 3 Tage 53 30.04.12 Developer 0% Fix bugs d
57 @ Production finished 32 02.05.12 Project manager 0% Production finished 0—1 pm
59 Post Production 57 03.05.12 Product mana... 0% Post Production
60 © Define Maintenance Schedule 1 Tag 03.05.12 Product manager 0% Define Maintenance Schedule
620 Project Retrospective 0,5 Tage 60 04.05.12 Project manager 0% Project Retrospective
64 © Final presentations 0,5 Tage 62 04.05.12 Customer; Proj... 0% Final presentations c; pm
67 © Post Production finished 59 04.05.12 Project manager 0% Post Production finished pm




